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From: Iw

To: Stika, Jon - Dickinson, ND
Subject: ManDak Bylaws
Date: Tuesday, March 02, 2010 9:29:37 PM

Manitoba / North Dakota Zero Tillage
Association

By-laws (updated as of )

Section A (pertains to AGM)

*Manitoba North Dakota Zero Tillage Association has twelve farmer board members. Six of the
twelve board members farm on the Canadian side of the border in Manitoba and six board
members farm on the USA side of the border in North Dakota. Board members are responsible for
the overall daily operations, activities, and direction of the Association. This will be done with
assistance provided by the advisors and the Executive Secretary who is employed by the board.
Several committees comprising of directors, advisors and the Executive Secretary are established
on an annual basis and challenged with carrying out the various functions of the association.

A member is anyone who has an interest in conservation agriculture and has paid the
Manitoba/North Dakota Zero Till Association annual membership dues.

Nominations for new directors to the board shall be made at the Annual General Meeting and
directors shall be elected by a majority of the general membership.

Two farmers from the country hosting the workshop and one farmer from the country not hosting
are elected to replace outgoing directors. Board members are encouraged to find a replacement at
the end of their term.

*In 1998, an amendment was made to extend directors’ terms in office from three to four years. It
was felt a 4 year director’s term would provide more continuity to the Association’s activities and
still maintain the flow of fresh faces and minds at the board table.

The exception may be the position of Past President who remains on the board one extra year to
offer experience and guidance to the new board executive. If the individual elected to presidency
is in their fourth year as director, the following year when they serve as past president there
will be 13 directors. In such years the office of past president will be a voting position.

Directors must retire for at least one year before seeking re-election.

Twenty members of the ManDak association shall constitute a quorum for all annual and
special general meetings.

Suggested change: Majority of members present at the AGM shall constitute a quorum

The by-laws may be amended by a two-thirds vote of members present at the annual
meeting.

The annual membership fees will be set by a majority vote of the membership at the AGM.
The board of directors will bring forward a recommendation for fee structure.

Directors and advisors are exempt from workshop registration fees but directors will still be
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required to pay annual membership dues.

Section B (pertains to directors)
A combination of both out-going and in-coming board of directors shall elect the offices of
president, vice-president and secretary-treasurer annually.

One half of the board of directors shall constitute a quorum for a board meeting.

The president or executive secretary may call a meeting or set dates for the spring, summer,
or fall meetings with consultation from other board members

The Board of Directors shall appoint the advisors.

*Technical Advisors serve on ManDak’s board but do not have a vote. Advisors term of
office is set for two years with option to carry out another two years if agreed upon by
the board of directors. Many Advisors have remained on the board longer than four years
at the wish of the board of directors. Advisors are often professionals in extension,
research, agri-business or conservation organizations. They help facilitate the work and
decisions undertaken by ManDak by participating in the board meetings, sitting on the
various committees, and representing MANDAK at various functions, meetings, or
technical sessions.

*The Executive Committee consists of the President, Vice-president, Secretary-Treasurer, and
Past President and as required may include the Executive Secretary and other selected Directors
or advisors named at large. The Executive Committee provides a key leadership role to ManDak
and is called upon to make decisions between regular board meetings. This can include decisions
on key association activities (annual workshop, summer tour, sponsorship, etc.) as required, as well
as input into internal/external activities which impact zero till and the agriculture industry on a
whole. Executive Committee members are often called upon for key speaking engagements, board
representation at external functions or on external committees.

The position of President, Vice-president, and Secretary-Treasurer alternates annually between
farmer directors from Manitoba and farmer directors from North Dakota. The President is usually
from the country where the next annual workshop is to be held. The Vice-President position will
be a director from the same state or province as the President. The office of Secretary/Treasurer is
usually held by a producer on the opposite side of the border to the president.

A vacancy of a Director caused by death, resignation, or extra ordinary circumstances to be
filled by appointment of the Executive Board.

In the event that any director is absent from three consecutive (general) board meetings, then their
directorship can be reviewed by the executive and appropriate action taken such as replacement.

When a replacement director is appointed to fill the vacancy and serve out the term of a replaced,
deceased, or resigning director, this replacement director WILL BE ELIGIBLE to seek re-election
to serve a consecutive four year term.

*Manitoba/North Dakota Zero Till Association employs a full time Executive Secretary who
attends to the day-to-day business of the Association in an office, which serves as headquarters for
the organization. The Executive Secretary handles daily business such as incoming and outgoing





mail, inquiries to ManDak, financial statements, bank accounts, bill payment & invoicing,
memberships, securing meeting facilities, finalization and distribution of minutes of meetings,
assisting with workshop details, and numerous other duties as they arise. The Executive Secretary
is a key player on many committees and helps bring a lot of continuity to the board. The duration
of Executive Secretary position is not specified.

*Each year the Executive Committee and selected other board members at large conduct a budget
review for ManDak. This review is usually done just prior to the regular scheduled Spring board
meeting. ManDak’s day-to-day management of financial bank accounts, bill payments, invoicing,
ledger upkeep, and other related financial activities resides with the Executive Secretary. However,
a budget review helps set some overall direction for the Association’s financial business at hand.
General duties resulting as part of the review can be broken down to the following:
A) Budget Review & Allocation - annual review of ManDak’s Association financial
position, bank accounts, investments, workshop income, pass through accounts, salary
expenditures, operating expenditures, activity expenditures, promotional materials &
product expenditures. Allocation of annual budgets for the same will also be reviewed.
B) Budget Revisions & Audits - amendments to budget allocations, audit arrangements,
other.

*Several committees play an integral part in the overall operation, direction and activities of the
Association. These committees are formed on an annual basis after election of new directors, the
president, vice-president, and secretary/treasurer. Many functions and duties of one committee
overlap or have a bearing on the activities of other committees and thus cross communication
becomes vital. Most committees have assigned chairmen who are responsible for overseeing the
duties of the committee are carried out and reported back to the board or membership at large.
Additional ad hoc committees are created and dissolved as necessary. The committees and their
duties are as follows:

The board of Directors, Executive Secretary and Advisors of the Association shall be
reimbursed for meals, mileage and hotels while engaged in Association business. The rates
and guidelines will be reviewed and set annually by the Board of Directors. These rates and
guidelines will be reported to the membership at the Annual General Meeting each year,
prior to implementing any changes in the rates and/or guidelines.

Section C (Misc)
Exchange rate to be on par value basis for membership fee only.

Avrticles of Incorporation were required to gain Non-Profit Corporation Status under North
Dakota law. They were developed and are part of the February 24, 1986 Certificate of
Incorporation. To gain USA federal tax-exempt recognition, certain wording and provisions
are required. They were reviewed and the Re-Stated Articles on Incorporation adopted.

Section D (Proposed new bylaws)
On an annual basis the executive committee or an appointed committee will meet with the

executive secretary to review and discuss duties, workload, job performance, and
remuneration and the committee will report to the board any issue that arose.





The Executive Committee will ensure all perspective or newly elected directors are made
aware of director duties and commitments and new director’s contact information is on file
with the Executive Secretary and Secretary Treasurer so they are guaranteed to receive
association correspondence.

The board shall have in place a contingency policy to handle the unexpected or untimely loss
of the Executive Secretary

Suggest: If the Manitoba/North Dakota Zero Tillage Association board decides it is in the
best interest to dissolve the organization the following procedures should be;
1) The board will make all reasonable efforts to notify the membership of its intentions at
least 30 days prior to the AGM
2) At the Annual General Meeting of the board’s choosing (it may be upcoming AGM or
any future AGM) the motion will be presented and as the bylaws state two-thirds
majority of members present will need to pass this motion.
3) *Upon dissolution any remaining monies will be dispersed on a pro-rated basis of
membership at the time the motion passed. (an existing bylaw to be reviewed)
4) Please Submit Any Additional Suggestions

* s from the updated bylaws on the web page  all other are from original bylaws
ALL ITALIC PRINTING IS A PROPOSED CHANGE OR ADDITION TO THE
MANITOBA/ NORTH DAKOTA ZERO TILL ASSOCIATION BYLAWS

PLEASE SUBMIT ANY BYLAW SUGGESTIONS VIA EMAIL TO

tewilkinsonl@gmail.com or jon.stika@nd.usda.gov
IN THE SUBJECT TITLE: MANDAK BYLAWS REVIEW
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